SOCIAL INTELLIGENCE

All trademarks are not to be used without written authorization. ©2015-2016 Center for Leadership Studies (Asia) Pte Ltd. All Rights Reserved. 199404855W. 101515/10/018. October 1, 2016.

SOCIAL INTELLIGENCE
Understanding And
Managing Behavioral
Difference™
ONE-DAY
Understanding and Managing
Behavioral Differences is TRACOM’s
one-day course that explores our
popular and proven models of SOCIAL
STYLE® and Versatility, emphasizing
improved interpersonal skills and
workplace interactions. Through a
series of exercises, videos, and
facilitated discussions, participants will
discover how to enhance workplace
productivity and morale.
Participants will learn to identify each
of the four SOCIAL STYLEs and the best
plans of action to work with and
accommodate each. Through exercises,
participants will pinpoint areas of
tension and understand the reason for
backup behavior, which can ultimately
lead to toxic relationships if left
unchecked. Your employees will also be
able to describe the Versatility
dimension and its sources while
identifying the steps to take to increase
their Versatility and success at work.
The one-day format allows for
maximum participation and workplace
application training while fitting within
time restrictions.

Developing Behavioral
EQ™

Developing A Resilient
Mindset™

ONE-DAY
EMOTIONAL INTELLIGENCE IMPROVES
INDIVIDUAL AND ORGANIZATIONAL
PERFORMANCE
Research has shown that Emotional
Intelligence (EQ) improves performance
in sales, leadership and recruiting. Just
as important – EQ can be learned and
developed. TRACOM’s Developing
Behavioral EQ™ is a comprehensive
one-day course for understanding EQ
and putting these powerful skills to
work. Participants will:
 Be aware of cognitive biases and how
they affect their thinking and
performance
 Identify the impact of Behavioral EQ
on job performance
 Interpret the results of their
Behavioral EQ Multi-Rater profiles
 Develop and practice strategies to
improve their Behavioral EQ
 Create an action plan focused on
developing their Behavioral EQ

ONE-DAY
Developing A Resilient Mindset is
TRACOM’s one-day course to build
resiliency and high performance in a
fast-paced world. Resiliency is a way to
productively deal with stress and
overcome the brain’s natural, counterproductive ways of thinking.
Research shows that highly resilient
people respond to challenges with
flexibility, bounce back from challenges,
and even find opportunities within
workplace stress. They perform more
effectively in their jobs, are healthier,
more engaged with their work, and
have higher commitment to their
organizations. The good news for
employees and organizations is that
resilience can be learned and
developed.
This program teaches people about
the sources of their stress, their
response pattern to stress, and
practical strategies for altering those
responses. The program is based on
decades of research on resiliency as
well as new and groundbreaking
research in neuroscience.
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